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1. EASME
2. SME I + EIC Council
3. EU Instruments for SMEs      
internationalisation
4. Enterprise Europe Network, EEN 
(Business Cooperation Centres, BCCs)



SME support & 

innovation

Environment

Energy

Maritime

EASME is operating in 4 areas:

INTRODUCTION to EASME

Presenter
Presentation Notes
EASME is managing four programmes: 

Parts of Horizon 2020 (Energy efficiency, Climate action, resource efficiency and raw materials, Innovation in SMEs, SME Instrument, Fast Track to Innovation)
COSME: the EU programme for the Competitiviness of SMEs
aims to make it easier for SMEs to access finance in all phases of their lifecycle – creation, expansion, or business transfer.
helps businesses to access markets in the EU and beyond.
supports entrepreneurs by strengthening entrepreneurship education, mentoring, guidance and other support services.
aims to reduce the administrative and regulatory burden on SMEs by creating a business-friendly environment. 

Under COSME, the Agency manages the Enterprise Europe Network – the world largest business support network - as an instrument to support the internationalisation and innovation of European SMEs. The Network counts 65 countries with 600 member organisations. During the period 2015-2016, it supported 250,000 SMEs with intensive services and reached 15.5 million SMEs through its digital service offer. Noteworthy in the field of innovation support is the Network's Key Account Management (KAM) services to SME instrument beneficiaries and Enhancing Innovation Management Capacity (EIMC) services to SMEs.

LIFE: the EU’s financial instrument supporting environmental, nature conservation and climate action projects. Under LIFE, the Agency is now managing almost 400 projects in relation to: (1) Environmental technologies and solutions (including close-to-market), (2) Climate change adaptation and mitigation measures, (3) Nature conservation and biodiversity projects, and (4) Climate and environmental governance and information initiatives.

EMFF: the fund for the EU's maritime and fisheries policies. It promotes competitive, environmentally sustainable, economically viable and socially responsible fisheries and aquaculture as well as the development and implementation of the EU Integrated Maritime Policy (IMP). The EMFF is the Agency's youngest (the delegation took effect only in July 2014) and smallest (almost EUR 600 million for 2014-2020) programme. 




4 programmes with a total budget of € 10.4 billion (2014-2020)

FUNDING PROGRAMMES
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Horizon 2020 - € 7 billion

LIFE – € 2.3 billion

COSME - € 0.7 billion

EMFF - €0.6 billion

Presenter
Presentation Notes
The total budget managed by the Agency in the current MFF amounts to EUR 10.4 billion

The lion share goes to Horizon 2020 with almost 7 billion (6,979.991 MEUR)

Second largest programme in financial terms is the LIFE Programme with 2.3 billion

COSME and EMFF represent 0,7 billion and 0,6 billion respectively




Comprehensive scheme

European Innovation Council

Innovative 
Idea

Test & 
Co-create

Feasibility
Start-up

Development

Scale-up 
Investment

€ 1.4 billion in funding over 
the period 2018-2020

FET OPEN

Future 
Emerging 
Technologies

FTI

Fast Track to 
Innovation

Up to €3 m.

SME
Instrument

Phase 1

€50,000

SME
Instrument

Phase 2

Up to €2.5 m. 
and business 
support

Soft Blending

Development

Presenter
Presentation Notes
The European Innovation Council supports top-class innovators, entrepreneurs, small companies and scientists with bright ideas and the ambition to scale up internationally. 
It brings together the parts of Horizon 2020 that provide funding, advice and networking opportunities for those at cutting edge of innovation.
Blending of grants with one or several other instruments: loan, guarantees, equity.



Smart money

European Innovation Council

Equity Free 
Funding

Business
Coaching

Acceleration 
Services

Presenter
Presentation Notes
Equity free funding: the EU does not take a share in the funded companies
Business coaching: up to 12 days of coaching for free. 
Acceleration services: matchmaking, academy, community, access to finance https://ec.europa.eu/easme/en/business-support



EIC SME Instrument

~3100 companies funded

€1.3 billion invested

5% - 8% success rate

Presenter
Presentation Notes
Italy: 
508 beneficiaries (rank: 2) – 1st: Spain
€128 million invested (rank: 3) – 1st: Spain



COSME
Programme for competitiveness of enterprises 
and SMEs in Europe 

Presenter
Presentation Notes
COSME helps SMEs by supporting:
Access to finance
Access to markets
Entrepreneurship and entrepreneurial culture
Better framework conditions for enterprises

The Network helps ambitious SMEs innovate and grow internationally
It advises SMEs on:
International markets
Access to finance or funding
Finding a commercial partner abroad
Taking your innovation to market

Horizon 2020 INNOSUP
Calls for proposals and tenders are elements of a broader action to develop the ecosystem of innovation support to SMEs in Europe
Actions are designed to provide opportunities to Member States and regions to enhance their services 
Identification, further development and dissemination of skills and expertise among SMEs
Intellectual property:
Intellectual property right helpdesks
INNOVACCESS – The European Network of National Intellectual Property Offices





Horizon 2020 
Energy Efficiency

Presenter
Presentation Notes
€ 0.8 bn between 2014 and 2020
Transition to a secure, clean and efficient energy system for Europe
EU Sustainable Energy Week (EUSEW)


The calls provide support for innovation through:
Research and demonstration of more energy-efficient technologies and solutions
Market uptake measures to remove market and governance barriers by addressing financing, regulations and the improvement of skills and knowledge




Horizon 2020 
Societal Challenge - Climate Action, Environment, 
Resource Efficiency & Raw Materials

Presenter
Presentation Notes
Research & innovation, innovation, and coordination & support projects – normally consortia of at least 3 partners in 3 different countries




LIFE
European Environmental Programme

Presenter
Presentation Notes
Priorities:
Nature & Biodiversity
Environment & Resource Efficiency
Environmental Governance & Information
Climate Change Mitigation
Climate Change Adaptation
Climate Governance and Information




EMFF
European Maritime and Fisheries Fund

Presenter
Presentation Notes
EMFF is the fund for the EU's maritime and fisheries policies for 2014-2020
The fund:
Helps fishermen in the transition to sustainable fishing
Supports coastal communities in diversifying their economies
Finances projects that create new jobs and improve quality of life along European coasts
Makes it easier for applicants to access financing




A few project examples



Smart device to clean space junk

D-Orbit, Italy (Milan)

Phase 1 2014: €50,000
Phase 2 2015: €2 m. 

deorbitaldevices.com

Presenter
Presentation Notes
Developed a solution for safely remove old satellites from space
https://sme.easme-web.eu/?b=952900162




More information

• https://ec.europa.eu/easme/en/sme‐instrument

• https://sme.easme‐web.eu/ 

• https://twitter.com/H2020SME





Funding Global Business
Coaching 3-12 days

Business Acceleration 
Services – life time

SME Instrument: Smart Money 
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SME Instrument in numbers

3582 beneficiaries
1097 in Phase 2

1.64 billion in funding

5% - 8% success rate

Presenter
Presentation Notes
1.64 billion EUR in total funding; 1.2 billion in actual payouts to SMEs



Spain, Italy and the UK continue to have the 
highest number of SMEI beneficiaries
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Presenter
Presentation Notes
Source: Dealroom
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Health, Energy and Enterprise Software
account for 55% of the SMEI portfolio

Presenter
Presentation Notes
Source: Dealroom
NB! Energy includes Cleantech



46%

14%
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Almost half of the SMEI portfolio companies 
have Manufacturing as their primary 
business model

Presenter
Presentation Notes
Source: Dealroom
Columns do not add up to 100% because the business model is “Unknown” for a large portion of the companies.



29 acquisitions
since 2014

73% of acquirers
from Europe,

24% from
the United States

and 3% from Japan

14 IPOs
since 2014 (95% on 

European stock 
exchanges)

~3 billion
in post-SMEI 
investments

Portfolio Performance

10% of 
European 
tech IPOs

in 2017
(according to 

State of European 
Tech report)



SME Instrument and private investment

Each €1
of SMEI funding has 
attracted

€2.5
of post-SMEI private 
investment

Presenter
Presentation Notes
Source: Dealroom (as of August 2018)
Discrepancy with the number quoted on an earlier slide: 1.64 billion EUR in total funding; 1.2 billion in actual payouts to SMEs (the latter is used for this slide)
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Arralis (IE)
https://arralis.com/

Phase 2 in August 2015 1.1M€

50M€ investment round in March 
2017 to scale up production

Improved satellite and radar
technology for the aerospace industry

Presenter
Presentation Notes





Lactips (FR)
http://lactips.com/

Phase 2 in March 2017 1.5M€

3.7M€ investment round in July 2018

Water-soluble plastic
for more sustainable packaging

Presenter
Presentation Notes





Overview of EU instruments 

1‐ Cluster Go International
2‐ The Partnerships in European Tourism 
3‐Market Access Data Base & Export Help Desk
4‐ EU Gateways
5‐ EAlink for ASIA 
6‐ EU‐Japan center for industrial co‐operation
7‐ EBOs (European Chambers abroad) 
8‐ IPR Help Desks (China, South‐east Asia, Latin 
America)
https://ec.europa.eu/growth/smes/access‐to‐
markets/internationalisation/support‐tools_en

https://ec.europa.eu/growth/smes/access-to-markets/internationalisation/support-tools_en
https://ec.europa.eu/growth/smes/access-to-markets/internationalisation/support-tools_en


Cluster Matchmaking Events

• The European Cluster Collaboration Platform is a service 
facility providing cluster matchmaking events to be 
organized both in Europe and beyond. 

• Outgoing consisting on taking an EU cluster delegation to 
meet with a third country delegation 

• Incoming consisting on bringing third countries' 
delegations to meet with an EU cluster delegation

• Intra‐European which takes place within the EU and 
brings together an important number of European 
clusters 



Cluster Matchmaking Events
21 January 2019 ‐ 25 January 2019 Republic of South 
Korea| Green energy 

11 March 2019‐15 March 2019 Republic of South Korea| 
Healthcare & Medical Technologies to Korea

11 March 2019‐15 March 2019, Tokyo ‐ Environment & 
Water Technologies companies

17 June 2019‐22 June 2019, Singapore | ICT to Singapore & 
Thailand
https://www.clustercollaboration.eu/event‐
calendar/matchmaking

https://www.clustercollaboration.eu/event-calendar/matchmaking
https://www.clustercollaboration.eu/event-calendar/matchmaking


The Partnerships in European Tourism
8 conferences and B2B matchmaking events, both in 
Europe and in target markets till February 2019

They are in conjunction with key international 
trade fairs or business summits. 

Los Angeles

15‐17 February, 2019
Theme: Europe’s Outdoors & Adventure Travel

https://eutravelpartnerships.org/events/

https://eutravelpartnerships.org/events/


Market Access Database (DG TRADE)

Offer EU businesses free online information on customs 
duties, import formalities, as well as important non tariff
barriers in non-EU countries

http://madb.europa.eu/madb/video.htm?lang=en

http://madb.europa.eu/madb/video.htm?lang=en


EU Gateways
(Partnership instrument)

Selected European companies meeting the eligibility
criteria

get the opportunity to participate in a one‐week
business mission focused on a specific sector in Asia

countries: South‐Korea, South East Asia, China and
Japan

Companies benefit from a range of business support
services, which include coaching, logistical, and financial
support

htt // t /

https://www.eu-gateway.eu/


The EU Asia Business Link (EALink) 

Improve co‐ordination and cooperation between the
different Asia‐based EU‐funded structures and
programmes, e.g. European Vietnamese business
network (EVBN), European Indonesian business
network (EIBN), EuroChamMalaysia, etc.

Improve outreach to European business in Europe by
EU‐funded Asia‐based business support initiatives.



EU-Japan Centre for Industrial 
Cooperation 

POLICY ADVICE  SERVICE TO BUSINESSES 
R&D 

INNOVATION 

• Policy Seminars/Reports

• Policy Reports & Analysis 
MINERVA FELLOWSHIP 
10‐12  fellowships/year 

• Policy Recommendations 
(EU‐Japan Business Round Table)

• Training 
‐ Training for European Executives 
Clusters missions,  
‐Training for young engineers and scientists Vulcanus in 
Japan/Europe (45/20)

• Information Service
‐ Info Helpdesk 
‐ Japan Public Procurement info Portal
‐ “EU Business in Japan“ Web Portal:  

● Dedicated Support for SMEs 
‐ ENTERPRISE EUROPE NETWORK (EEN)
‐ “STEP IN JAPAN” – logistic support for SMEs
‐ “KEYS TO JAPAN”‐Business Plan Drafting Support
‐ TAX AND PUBLIC PROCUREMENT HELPDESK 

‐ Helpdesk,  website, newsletter

‐ High tech cooperation and 
business partnerships using EEN

‐Clusters Support & Helpdesk

‐GNSS.asia2 (Horizon2020 Grant)
Promotion of Galileo in Japan

Space.Japan
‐space industries cooperation 
downstream and upstream 



EEN Japan

EU-Japan EPA/Trade Helpdesk
INFORMATION PACKS & PUBLICATIONS
WEBINAR SERIES
How can my SME benefit from the preferential rates linked to the Rules of Origin? / 
25September 2018

INFODESK
If you have a question, contact the helpdesk via online form



EBOs: European Business Organisations in 
3rd countries

Armenia European Union Chamber of Commerce in Armenia 
Australia European Australian Business Council  
Brazil Eurocamaras Brazil 
Cambodia European Chamber of Commerce in Cambodia 
Chile EuroChile (Fundacion Empresarial Comunidad Europea Chile) 
China European Union Chamber of Commerce in China 
Dominican Republic  Federacion de Camaras Europeas de la Republica Dominicana 
Ghana EBO-Ghana 
Hong Kong European Chamber of Commerce in Hong Kong 
India European Business Group India 
Indonesia European Business Chamber of Commerce in Indonesia 
Kazakhstan European Business Association of Kazakhstan 
Korea European Chamber of Commerce in Korea 
Laos European Chamber of Commerce and Industry in Lao PDR  
Macedonia  European Business Association Macedonia 
Malaysia EU-Malaysia Chamber of Commerce & Industry  
Moldova European Chamber Moldova 
Nepal European Economic Chamber (EEC) - Nepal 
New Zealand New Zealand Europe Business Council 
Papua New Guinea Papua New Guinea EU Business Council 
Paraguay Eurochamber of Paraguay 
Russia  Association of European Businesses in the Russian Federation 
Singapore European Chamber of Commerce of Singapore 
Sri Lanka European Chamber of Commerce of Sri Lanka 
Taiwan European Chamber of Commerce Taiwan 
Thailand Thai-European Business Association  
The Philippines European Chamber of Commerce of The Philippines 
Trindad Tobago European Business Chamber in Trinidad and Tobago 
Vietnam European Chamber of Commerce in Vietnam 
 



Information and services free of charge for SMEs

Raising awareness and preparing SMEs for IPR issues in China, South
East Asia and Latin America ‐ Being Pre‐emptive instead of Reactive

Business‐focused and practical first‐line advice

Delivering IPR business tools and self‐help solutions (guides, E‐
learning)

Enabling EU SMEs to make informed IPR decisions (protection,
enforcement, IP management)

Single entry point: www.ipr‐hub.eu

International IPR SME Helpdesks

Presenter
Presentation Notes
Speaker: Jayashree Sridharan, Project Manager, China IPR SME Helpdesk


http://www.ipr-hub.eu/


International IPR SME HDs

4141

Enquiry 
Helpline

Guides & 
Factsheets

Training 
Workshops

Website & Blog

Webinars

Presenter
Presentation Notes
Helpdesk Concept 
Information and services first-line and free of charge for SMEs 
Making information related to IP more accessible in the context of a knowledge based economy 
IP Protection 
Business-focused advice  
Delivering IPR business tools and self-help solutions (guides, E-learning) 
IP Solutions for business – 
Enabling EU SMEs to make informed IPR decisions (protection, enforcement, IP management) 
Risk Management 
Managing aspirations and potential with the necessary knowledge of safeguards and rights  
Raising awareness and preparing SMEs for IPR issues in China and South East Asia - Being Pre-emptive instead of Reactive 
Core service are listed on the slide, and this is a non-exhaustive list of the HD outputs



Enterprise Europe Network – the largest 
support Network for SMEs with 
international ambitions

Title of the presentation | Date | 42



Boosting growth and jobs

1

The Enterprise 
Europe Network is 
a key instrument in 
the EU's strategy 
to boost growth 

and jobs.

Launched in 
February 2008 by 
the Commission’s 

DG GROW 
(previously 

"Enterprise and 
Industry" ENTR)

2

Co-financed under 
the EU's COSME

and HORIZON 2020 
funding programmes 

- encouraging 
competitiveness and 

innovation of 
European SMEs

3

Total funding of 
over 180 million 

EURO

4

Title of the presentation | Date | 43

Presenter
Presentation Notes
We are at the heart of the EU’s growth and jobs strategy.

We already have many years’ experience and have built up significant expertise and strong connections since our launch in 2008.

The Network entered a second phase in 2015, which brought new financing under the COSME and Horizon 2020 programmes as well as exciting new innovation services that we also provide for SMEs. 

This demonstrates the continued importance and value of the trusted services that we provide.

In figures, the combined total funding is 180 million EURO.



3000 600+
LOCATIONSLOCAL

EXPERTS 

60+
COUNTRIES 
WORLDWIDE

Title of the presentation | Date | 44

Presenter
Presentation Notes
This means:

3000 local experts (by which we mean Full Time Equivalents)

Spread over more than 600 locations 

In more than 60 countries worldwide

Message for HOs: So while we are only a few colleagues in this building, we are able to reach out to thousands of Network colleagues across the globe. This means that we can help SMEs from our region do business in dozens of countries … and get privileged access to information on the ground. We would love to explore more ways that we can make the most of this huge resource together.



Based in your region
and connected to the world

Title of the presentation | Date | 45

Presenter
Presentation Notes
Note that these logos have been randomly chosen to represent a wide range of Host Organisations from across the Network. Please feel free to adapt this slide using any HO logos from the Network that best fit the purposes / audience of your presentation.

Here you can see an example of the types of organisations that “host” our Network partners, ranging from Chambers of Commerce, Regional Development Agencies, research institutes and universities, etc…




A broad range of services for 
growth-oriented SMEs

ADVISORY 
SUPPORT

Market intelligence

IPR expertise

Advice on EU laws and 
standards 

INNOVATION
SUPPORT

Access to finance and funding

Innovation Management 
Services

Technology transfer

INTERNATIONAL 
PARTNERSHIPS

Partnership database

Brokerage events

Company missions

Title of the presentation | Date | 46

Presenter
Presentation Notes
The key messages below support your explanation of Network services. You can mention that later in the presentation you will give examples of how these services work in practice.
PARTNERSHIP
Through direct access to Europe’s largest dbase of business opportunities, our experts help SMEs forge new international partnerships with excellent growth potential
- We organise fast and effective matchmaking and brokerage events at international conferences to save clients time and money
Our tailor-made trade missions lead to successful partnerships thanks to thorough preparation, local knowledge and expert guidance.  

 ADVISORY
Our experts have the right advice to support SMEs’ growth ambitions
 Whatever your business, we can advise on the best market opportunities to help you expand internationally
 We cut through the complexities of international expansion by providing practical advice, targeted market intelligence and personalised support.

INNOVATION
We recognise innovation potential and help SMEs shape it into commercial success
 Our experts help SMEs commercialise their innovations faster
 With our practical, personal advice SMEs are confident to expand internationally protecting their ideas and assets as they grow.



What we do: advisory support

Identifying the best market opportunities for your business  

Information on EU laws and standards

Facilitating SME feedback on EU rules 

Advice on intellectual property

Practical advice on doing business in another country

The Network's experts provide tailor-made advice 

Presenter
Presentation Notes
Follow the bullets on the slide and feel free to use the following advisory services messages:

ADVISORY
Our experts have the right advice to support SMEs’ growth ambitions
 Whatever your business, we can advise on the best market opportunities to help you expand internationally
 We cut through the complexities of international expansion by providing practical advice, targeted market intelligence and personalised support.




What we do: business partnering

Identifying needs: commercial or technological cooperation?

Targeted matching for business and innovation partnering

Accompanying the partnering process

Advice on intellectual property

Practical advice on cross-border partnering

The Network's experts find cooperation partners 

Presenter
Presentation Notes
Follow the bullets on the slide and feel free to use the following advisory services messages:

ADVISORY
Our experts have the right advice to support SMEs’ growth ambitions
 Whatever your business, we can advise on the best market opportunities to help you expand internationally
 We cut through the complexities of international expansion by providing practical advice, targeted market intelligence and personalised support.




What we do: innovation support
Tailored support packages to steer you onto the fast track to success.

Advice and help for innovative SMEs to access R&I 
funding (H2020, SME Instrument …)

Help in finding the right technology to improve your innovation

Help in finding the finance it needs to grow

Personalised support to help shape innovation potential into 
international commercial success

Innovation management capacity building

"KAM": services for SME Instrument beneficiaries

Presenter
Presentation Notes
Follow the bullets. Additional messages on innovation support are below:
We recognise innovation potential and help SMEs shape it into commercial success
 Our experts help SMEs commercialise their innovations faster
 With our practical, personal advice SMEs are confident to expand internationally protecting their ideas and assets as they grow.





Boosting growth and creating jobs 
in the EU (2008 – 2014)

11,000 
companies

have signed 
business, technology 

or research 
partnerships

90,000 
companies 

attended international 
brokerage events and 

company missions

1.7 
million 

people 
participated

in events

70,000 
targeted 

business 
meetings 

every year

600,000 
questions
on EU issues 

answered

Title of the presentation | Date | 50

Presenter
Presentation Notes
Self-explanatory.
Figures are taken from data from the first phase of the Network (2008-2014).



13,000 
Business 

Connections
Via B2B matchmaking 

with companies 
outside the EU

10,000 
Technology

and business offers 
& requests available

7,000 
SMEs 

Connecting 
every month

13,000 
Technology 

audits and business 
reviews per year

Boosting growth and creating jobs 
in the EU (2008 – 2014)

Title of the presentation | Date | 51

Presenter
Presentation Notes
Self-explanatory.
Figures are taken from data from the first phase of the Network (2008-2014).




It works! Satisfied, successful SMEs

85%
SME

satisfaction
rate

SMEs
who use the Network 

grow on 
average more than those 

who don't.

3%
points

Presenter
Presentation Notes
These figures were published in 2015.

See study completed by Technopolis for the European Commission “Final Evaluation of the Enterprise Europe Network 2008-2014”

 



1. Business Cooperation Centres
Business Cooperation Centres (BCCs) - the gateway 
for your clients to international growth markets



Type of Network partners

EU-28
Member states of 

the EU
Eligible to 

receive EU 
grants (co-
financing)

Business 
Cooperation 

Centres
(COSME Art 7)
Not eligible to 

receive EU grants 
(self-financing) e.g. 

Russia, 
etc.

Associated 
countries 

(COSME Art 6)
Eligible to receive 

EU grants (co-
financing), e.g. 

Turkey, etc.



Reach of the Network  (incl. EU-28, COSME associated, 
BCC)

Major markets

Russia
Brazil
China
USA
India

3rd Countries covered by EEN

New Zealand
Japan
Norway
Egypt
Israel
Canada
Argentina
Korea
Peru
India
Taiwan
Jordan
Switzerland 
Paraguay
Belarus

Chile
Singapore
Georgia
Mexico
Tunisia
Indonesia
Vietnam
Cameroon 
Nigeria
Qatar



Organisation of brokerage events & 
company missions

b2match

Event Calendar

Brokerage events / 
(b2b) events

Company missions

Presenter
Presentation Notes
EEN takes pride of an unique and sophisticated partnering process (called partnership process).



Generation & dissemination of 
partnership proposals

Business offers/requests

Technology offers/requests

Research development proposals

Partnership 
Opportunities 
Database (POD)



• Legislation
• Rules & 

regulations
• Customs issue 
• Taxation
• Search for 

business partners

Exchange of market access information



Thank you
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