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Governance for a better future in Adriatic
GO.FUTUR.A.DRI

WORK PAKAGE 1
Cross border Project Management and Coordination — LP Slovenia

The Project Coordinator leads the management and coordination of project. The project management is
ensured by two bodies:

» Governing Board - is the main government body of the project
+ Steering groups per EUSAIR pillar

The organization of the activities is planned by :

e Appointment of the institutional board no of meetings in Italy 4 per year
* Appointment of the institutional board no of meetings in other EUSAIR countries 2 per year
e Kick off meeting 1

e Steering groups meetings — per pillars 4 vertical and 2 horizontal topic 18 per year
e Financial meetings 2 per year
* Annual forum EUSAIR governing board meeting 1 per year

Work PAKAGE 2
Communication and information — PP Marche Region

Communication and Dissemination is a core task of the strategy and the project has to sensitize and try to
inform and involve the stakeholders regarding the opportunities and possibilities the founds and the
international policies offers.

EC is focused on target territories involved in the strategy and it consists in actions in order to inform and
raise awareness amongst policy makers, public administrations, citizens and SMEs.

It consists in the following activities:. specific and targeted actions in each EUSAIR territory, in order to
assure full visibility and effectiveness.

video — spot materials

implementation of the web site in accordance with the Interact managing
newsletter

blog

some articles in the specialized newspapers

e contact to EU offices

All promotional and communication materials — translated in the EUSAIR countries languages will be
disseminated and distributed during the all events foreseen in the whole project cycle life.

1. Meetings between communication responsible partners 5 per year
2. Elaboration of a strategic communication plan
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3. Newsletter 6 per year
4. Event for dissemination in accordance with the principal call for proposal

of the European programs 3 per year

WP 3
Capitalizing the experience and results of projects realized in the previous programming period in the
Adriatic area by strengthening synergies and joint initiatives already started — Croatia

Actions forseen:
o Cooperation with other Euro Regions
e Cooperation with other actors of the European strategies
* Implement the Eusair action plan by coordinating the relations between the pillar coordinator
countries.

WP 4
Instrument for EU integration - Molise Region

Action forseen:

* Higher education;

¢ Involvement to the local administrations and stakeholders of the area in order to stimulate ideas and
common solutions to be financed by different programs;

* Involvement of the managing authorities of the different programs focusing in the Adriatic and lonian
area regarding Governance issue;

* Integration actions with Interact program;

¢ Implementation of common rules and financial instruments for the area (IPA Found);

WP5
Implementation of the strategic priorities and elaboration of project proposals inside the steering groups

of each EUSAIR pillar

Actions provided :

e Thematic workshops 6 per year
* Meetings with the EU DG responsible for activity 2 per year
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